
WALPOLE SCHOOL COMMITTEE MEETING  
May 13, 2021 – 7:30 P.M. 

Per Governor Baker’s order suspending certain provisions of the Open Meeting Law, G.L. 

C. 30A §20, the meeting was held via an online Zoom Conference 

 

 

SCHOOL COMMITTEE:  Mrs. Gallivan, Mr. Buckley, Mr. Breen, Ms. Geosits, 

    Mrs. Syrek, Mrs. Denitzio, Mr. Ahern 

 

ADMINISTRATION: Superintendent Bridget A. Gough, Ed.D.  

     Assistant Superintendent William R. Hahn 

     School Business Administrator Michael V. Friscia 

     Walpole High School Principal Stephen Imbusch 

 

CALL TO ORDER:  The School Committee meeting was called to order at 7:32 

p.m. by School Committee Chair Nancy Gallivan.   

 

 

DOCUMENTS PROVIDED TO SCHOOL COMMITTEE: (These documents are 

located in School Committee Files in the Superintendent’s Office) 

1. Copy of Certificates and book cover for graduating School Committee 

representatives 

2. List of warrant numbers, dates and amounts 

3. Previous School Committee Meeting Minutes 

 

 

Due to the ongoing COVID-19 Pandemic and State of Emergency, on March 12, 2020, 

Governor Baker issued an Executive Order Temporarily Suspending Certain Provisions of 

the Open Meeting Law, G.L. c. 30A sec. 20. Pursuant to the Order, public bodies are 

temporarily relieved from the Open Meeting Law’s requirement that meetings be held in 

public places, open and physically accessible to the public, so long as measures are taken to 

ensure public access to the bodies' deliberations "through adequate, alternative means." 

 

Citizens with a question or comment can join the meeting through the Zoom. The “chat” 

feature will be enabled at the “Citizens Comments” portion of the Agenda. Participants are 

asked to comment in the chat that they would like to speak, indicate your name and address 

in the chat and you will then be let into the Meeting. Please unmute your microphones at 

that time. If you have any questions regarding this process, or would like to send a 

comment in advance, please email mmortali@walpole.k12.ma.us. 

 

All votes taken by the School Committee in a remote participation meeting are done via roll 

call. 
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RECOGNITIONS: 

 

1. Walpole High School Graduating School Committee Representatives - Madison 

Field and Brendan Mahoney are the graduating School Committee representatives. We 

appreciate their commitment to provide the School Committee and community with 

valuable updates on student body events over the last several years. We wish both Madison 

and Brendan well in the future. 

 

 

 

WALPOLE HIGH SCHOOL STUDENT REPORT: 

 

Brendan Mahoney, Walpole High School student representative to the School Committee, 

gave a report as follows: 

 

• School is starting to wrap up for students at Walpole High School with many end-

of-year events and activities happening soon. The last day of school for Seniors is 

May 25th, while for the rest of the students at the high school it is June 17th. 

• AP exams have been taking place during last week and this week, with next week 

being the final week of testing for a few exams. 

• MCAS for sophomores will take place on May 26th and 27th for English and June 

1st and 2nd for Math. 

• Spring sports at Walpole High are in full swing, with girl’s lacrosse, boy’s lacrosse, 

girls golf, and baseball all having games today, while boy’s tennis and the track and 

field team had games yesterday. This spring season will continue into June and 

beyond due to the delayed start. 

• Registration for fall sports is now open for all sports. 

• Student council has been working on distributing senior yard signs, personalized 

with students’ names, for all seniors at no cost. 

• Seniors can pick those up outside the front of the school this week or next week 

from 8:00 a.m. to 2:30 p.m. 

• Student council has also organized a senior elementary school visit on May 24th for 

all seniors to visit their former elementary schools, which will take place during 

Blocks A and B. 

• Student Council will be holding officer elections next week. 

• Clubs at Walpole High are also holding end of year events. Best Buddies is holding 

its last event of the year, which will be an outdoor event with an ice cream truck and 

bingo on Monday, May 17th after school. 

• National Honor Society has been compiling videos for the virtual induction 

ceremony for the Class of 2022, which will be released in the coming weeks. 

• The Walpole High School Film Festival will be taking place on Turco Field 

tomorrow May 14th, as well as May 21st (which is the red-carpet date), so make 

sure you purchase tickets for the shows, as there will be no tickets sold at the door, 

and bring your own chairs or blankets. 
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• Tri-M Music Honor Society will be having a pops concert in the courtyard at the 

high school on May 19th. 

• Senior night, featuring food trucks, yearbook signings, music trivia, inflatables, and 

more will be taking place on June 2nd from 6-9 PM. 

 

 

NEW BUSINESS: 

 

1. English Language Arts Update - Lauren Culliton, English Department 

Chairperson, and Tammy Jarred, Middle School English teacher, provided a middle school 

English Language Arts update. Mrs. Jarred began by explaining some of the programs used 

to differentiate instruction for students. She explained that having all heterogeneous classes 

has shown to be beneficial for all students. It has proven to build confidence for many 

students who may have struggled in leveled classes, while still maintaining a rigorous and 

challenging curriculum. 

 

Ms. Culliton added that when you level students in middle school, students can see 

themselves at that level and this can have a negative impact on their academic progress. 

Both Mrs. Jarred and Ms. Culliton feel more professional development for teachers will 

help support all students. 

 

The School Committee inquired as to how this will be assessed going forward. Ms. Culliton 

explained teachers meet throughout the year to share common grading practices and discuss 

teaching strategies, to ensure all students are learning and progressing with the same skills. 

 

 

 

2. Bullying Data Reporting/Update - Mr. Hahn indicated that several years ago 

Walpole Public Schools committed to be transparent and clear with all bullying reporting. 

Mr. Hahn explained that bullying is a form of harassment that causes harm or hostility or 

creates a hostile learning environment. Bullying is a repeated action. Mr. Hahn referred to 

the Walpole Public Schools Bullying Prevention and Intervention Plan that can be found on 

the District webpage. This Plan is reviewed yearly by Walpole Public School’s Leadership 

Council, the Walpole Wellness Committee, and School Counselors. On the District 

webpage a link can also be found to report bullying incidents anonymously. Mr. Hahn 

remarked that this has not been a traditional year and the number of reported allegations is 

much lower. Overall there have been 18 reports or allegations. After investigations, none of 

these allegations are confirmed cases of bullying. It is really important to note that even if 

it’s not defined as bullying, allegations are taken very seriously. Communications are held 

with parents/guardians and out of these 18 allegations, 10 resulted in school safety plans. 

 

Walpole Public Schools remains committed to social emotional learning practices and 

professional development and support. Safe and supportive schools are extremely important 

as indicated in the Strategic Plan demonstrating our commitment to preventing bullying. 

We continue to maintain and update the Bullying Prevention and Intervention Plan to 

ensure that the plan reporting methods are communicated to all staff, students, families, and 

relevant stakeholders. All new staff participate in an extensive full day 

bullying/cyberbullying training from the Massachusetts Aggression Reduction Center 



School Committee Meeting -4- May 13, 2021 

 

 
(MARC) and Walpole Public Schools also ensures that all of our staff take part in refresher 

training. 

 

 

3. Superintendent Evaluation - Ms. Gallivan summarized the superintendent 

evaluation for the four Department of Elementary and Secondary Education (DESE) 

evaluation standards as follows: 

 

1. Instructional Leadership 

2. Management and Operations 

3. Family and Community Engagement 

4. Professional Culture 

 

Mrs. Gallivan stated it has been a crazy year, and they, as a School Committee, wish to 

extend their gratitude to every single staff member. She indicated that due to the COVID 

pandemic and extraordinary circumstances, there were so many unusual things during the 

last 14 months that make evaluating the Superintendent anything but traditional. Mrs. 

Gallivan addressed the numerous things that were uniquely thrust upon the school 

administrators, and they believe through Dr Gough’s leadership, Walpole was able to defy 

the odds in many ways. There was no break or vacation last summer for Dr. Gough and her 

leadership team. 

 

They were tasked to develop and redevelop student centered plans to allow students to 

attend school in their preferred choice of full remote, hybrid or, when possible, full in 

person learning. Last spring, Dr. Gough and her team made sure that every student was 

provided a Chromebook device in order to participate in a safe and responsible way. Dr 

Gough had an open and collaborative process of clear communication and responsible 

decision making with staff, parents, the Walpole Board of Health, police, fire department, 

and also with town officials. She communicated tirelessly and empathetically with parents 

and family members as many of them struggled with decisions. On Monday, September 14, 

which was earlier than every district in this area, the Walpole Schools opened and remained 

open all year. On April 5, all schools opened and welcomed all students in all grades back 

into our buildings. 

 

As a Committee, they believe the success of school this year is a direct result of Dr. 

Gough’s focused, proactive, and creative leadership. Dr. Gough’s energy is contagious, she 

has made many complicated decisions and engaged in difficult conversations with people 

coming from different perspectives. Mrs. Gallivan read several individual School 

Committee comments provided for Dr. Gough’s evaluation. The School Committee is 

grateful to have Superintendent Dr. Gough leading the Walpole Public Schools. 
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WALPOLE HIGH SCHOOL GRADUATION 

 

Principal Stephen Imbusch provided the following with respect to the Walpole High School 

graduation ceremony: 

 

Mr. Imbusch said that two years ago, after receiving an increasing number of requests from 

a variety of groups asking to wear stoles or cords at the graduation ceremony, school 

leadership and senior class advisors began a lengthy dialogue to decide whether to allow 

every group to wear what they wanted, or to maintain some consistency and style with our 

caps and gowns. 

 

Such requests were received from Foreign Language Honor Societies, The STEM 

Academy, METCO, Speech & Debate, and Student Council. Requests were also received 

from outside groups such as Eagle Scouts, Girl Scout Gold Award recipients, and students 

entering the military after graduation. 

 

At that time, the decision was made to maintain some uniformity since the primary goal of 

the ceremony was to award a diploma to every member of the class. Although every child 

follows their own unique path through 12 years of schooling, the graduation ceremony aims 

to recognize the class as a whole. We understand that some members of the community are 

upset by this decision. 

 

This decision was not made to diminish the academic accomplishments of our students in 

any way. On the contrary, during the graduation ceremony many students are recognized 

who are the recipients of almost 40 different scholarships, along with another dozen 

Academic Department Awards. Up to 60 students are recognized for receiving scholarships 

through the Walpole Scholarship Foundation. Students who are entering the military are 

recognized by calling them by name and thanking them for their service. This year, we plan 

to recognize all the members of the National Honor Society in the same manner - by 

describing what it means to be a member of the National Honor Society, and 

acknowledging each individual student by name. 

 

Additionally, the top two students from the class will be honored and recognized as well. 

 

Underclassmen are recognized every year for their outstanding academic achievements 

during our Underclassmen Awards Ceremony, where Gold & Silver Awards, as well as 

College Book Awards, are bestowed on our students. We also recognize our National 

Honor Society students each spring during our outstanding National Honor Society 

Induction ceremony. 

 

Mr. Imbusch apologized to the community for the lack of communication on this decision. 

It was decided two years ago, and last year the graduation ceremony was a drive-through 

ceremony due to the pandemic, so little attention was paid to this detail. He takes full 

responsibility for any perceived lack of transparency. 
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Mr. Imbusch looks forward to having a wonderful commencement ceremony on June 6th 

on Turco Field and is hopeful that the community comes together to celebrate the class of 

2021. 

 

 

SUPERINTENDENT REPORT 

 

Dr. Gough reported as follows: 

 

• Beginning Friday, May 14th, Walpole Public Schools will be relaxing quarantine 

guidelines. These guidelines align with those of the state and the Department of 

Elementary and Secondary Education (DESE). 

• In order to shorten the quarantine period an individual may test on day 5 after 

exposure and upon receiving a negative result may return to all activities on day 8. 

• DESE recently announced that they had received approval from the Executive 

Office of Health and Human Services to allow schools to no longer quarantine those 

students who have been identified as a close contact between 3-6 feet of a positive 

case while in a classroom or on a bus. 

• Those students within 3 feet of a positive case must still quarantine. This has been 

reduced from 6 feet to 3 feet. 

• If a student is identified as a close contact within 6 feet in a physical education 

class, cafeteria, or at recess the student will still need to be quarantined. 

• Dr. Gough reminded families to monitor their students for symptoms daily in 

accordance with the attestation signed earlier this year. Students with symptoms 

must stay home and be tested for COVID. If a physician has determined that 

another illness is causing the symptoms and will state in writing that a child does 

not need a COVID test, they can return to school when their symptoms are 

improved. 

• Information is being sent to parents detailing the new changes, along with the MA 

DPH Quarantine Guidelines and the symptom checker. 

• Dr. Gough announced that Jesenia Castro has been appointed as Walpole Public 

School’s Diversity, Equity, and Inclusion/METCO Director for the 2021-2022 

school year. Ms. Castro is currently the METCO Director for both the Walpole and 

Foxboro school districts. Next year, Ms. Castro will assume the full-time position 

for Walpole Public Schools, continuing in her role as the METCO Director and lead 

our educational community in the work of Diversity, Equity, and Inclusion (DEI). 

• For the last four years, Ms. Castro has done an excellent job leading the Walpole 

METCO program, collaborating with support staff, consulting with teachers, and 

connecting with outside agencies. 

• Ms. Castro, who is already a valued member of the district’s leadership team, has a 

passion for building positive relationships with the community, parents, staff, and 

students. 

• We are excited that she has agreed to expand her leadership role with the district as 

the DEI Director. While our commitment to DEI requires an active investment by 

all of us, we could not be happier to have Jesenia Castro lead our efforts as a 

district. 
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OLD BUSINESS 

 

1. Middle School Building Project – Mr. Breen shared the important and exciting 

news that the Select Board has agreed, by unanimous vote, to hold a special election on 

November 2, 2021 and to place the following ballot questions on the Special Election 

Warrant: 

 

“Shall the Town of Walpole be allowed to exempt from the provisions of 

proposition two and one-half, so-called, the amount required to pay for 

the bonds issued in order to construct and furnish a new grade 6-8 

combined middle school at 625 Washington Street, Walpole, MA, the same 

parcel of land as the current Bird School, including demolition, site 

preparation and the payment of all other costs incidental or related 

thereto?” 

 

A Community Forum is scheduled to be held on Thursday, June 3, 2021 via Zoom. A 

mailer is being sent to all Walpole residents. Mr. Breen urged the community to pay 

attention to this project. 

 

It is imperative that the community become involved and learn more about the project. 

Citizens can check out the middle school building project website here. Anyone with 

questions or comments can email the middle school project at 

middleschoolproject@walpole.k12.ma.us. 

 

 

APPROVAL OF WARRANTS AND DONATIONS: 

 

Motion: To approve the Accounts Payable Warrants stated on the list 

submitted by the Superintendent dated May 10, 2021. 

Moved: Mr. Ahern Second: Mrs. Denitzio   

Roll 

Call: 

Mr. Buckley:  Yes; Ms. Geosits:  Yes; Mrs. Denitzio:  Yes; Mrs. 

Syrek:  Yes; Mr. Ahern:  Yes; Mr. Breen:  Yes; Mrs. Gallivan:  Yes 

    Vote: 7-0-0, in favor 

 

 

Motion: To approve the Payroll Warrants stated on the list submitted by the 

Superintendent dated May 10, 2021. 

Moved: Mr. Ahern Second: Mrs. Denitzio   

Roll 

Call: 

Mr. Buckley:  Yes; Ms. Geosits:  Yes; Mrs. Denitzio:  Yes; Mrs. 

Syrek:  Yes; Mr. Ahern:  Yes; Mr. Breen:  Yes; Mrs. Gallivan:  Yes 

    Vote: 7-0-0, in favor 

 

mailto:middleschoolproject@walpole.k12.ma.us
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Motion: To approve the donations as stated on the list submitted by the 

Superintendent dated May 10, 2021. 

Moved: Mrs. Denitzio Second: Mrs. Syrek   

Roll 

Call: 

Mr. Buckley:  Yes; Ms. Geosits:  Yes; Mrs. Denitzio:  Yes; Mrs. 

Syrek:  Yes; Mr. Ahern:  Yes; Mr. Breen:  Yes; Mrs. Gallivan:  Yes 

    Vote:  7-0-0, in favor 

 

APPROVAL OF MINUTES: 

 

Motion: To approve the regular School Committee Meeting Minutes and 

Executive Session Meeting Minutes of April 29, 2021. 

Moved: Mr. Buckley Second: Mrs. Syrek   

Roll 

Call: 

Mr. Buckley:  Yes; Ms. Geosits:  Yes; Mrs. Denitzio:  Yes; Mrs. 

Syrek:  Yes; Mr. Ahern:  Yes; Mr. Breen:  Yes; Mrs. Gallivan:  Yes 

    Vote: 7-0-0, in favor 

 

 

Meeting adjourned at 9:27 p.m.  The next regular School Committee meeting will be 

Thursday, May 27, 2021. 

 

 

Respectfully submitted,  

 

 

 

William J. Buckley, Jr., Vice Chairman 


